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Required Course Texts And Materials


Kauffman, D.L. (1980). Systems one: An introduction to systems thinking. Minneapolis, MN: S. A. Carlton.


Kim, D. H. (1992). Systems archetypes I. Cambridge, MA: Pegasus Publications.


Kim, D. H. (1994). Systems archetypes II. Cambridge, MA: Pegasus Publications.


Kim, D. H. (1994). Systems thinking tools. Cambridge, MA: Pegasus Publications. 


Kim, D. H. (1992). Toward Learning Organizations. Cambridge, MA: Pegasus Publications. 


(Read one of the following as assigned)


Ackoff, R.L. (1994). The democratic corporation. New York: Oxford University Press.


Capra, F. (1996). The web of life. New York: Doubleday.


Morgan, G. (1996). Images of organization (2nd Ed). Newbury Park, CA: Sage Publications.


Senge, P. M. (1990). The fifth discipline: The art and practice of the learning organization. New York: Doubleday/Currency.


Wheatley, M.J. (1992). Leadership and the new science: Learning about organizations from an orderly universe. San Francisco, CA: Berrett-Koehler Publishers.


Required Program Texts And Materials


American Psychological Association (1994). Publication manual of the american psychological association (4th Ed.). Washington, DC: Author. 


Brassard, M., & Ritter, D. (1994). The memory jogger II.  Madison, WI: Joiner Associates.


Brassard, M., (1995). The team memory jogger.  Madison, WI: Joiner Associates.


Project Management Institute (1995). A guide to the project management body of knowledge. Sylvan, NC: Author.


Sabin, W. A. (1992).  The gregg reference manual, (7th Ed.).  Westerville, OH: Glencoe Division of Macmillan/McGraw-Hill. 


Scholtes, P. R, Joiner, B. L., & Streibel, B. J. (1996).  The team handbook (2nd Ed.).  Madison, WI: Joiner Associates. 


Program guide for the master of project management. (1996). Renton, WA: City University. 


The library zone: your guide to library information resources-business edition. video and workbook. (1995). Renton, WA: City University. (Required for North American students only.)


Access to a personal computer and to the Internet are required. All assignments must be word-processed.


�
Foundation Elements For 


PM 505


Systems Concepts and Thinking


The Foundation Elements of PM 505 Systems Concepts and Thinking, include the Course Description and Learning Objectives. They are fundamental to the course and are common to all modes of delivery for this course, including regular classroom instruction, Tutorial Distance Learning and Electronic Distance Learning.


Please consult the Program Guide for the Master of Project Management for information about the complete Master of Project Management program and the City University Catalog for information about general City University policies.


Course Description


Systems are interdependent processes or elements that can be used to satisfy a need or requirement. Understanding how systems are put together and managed is one of the most important aspects of project management. Participants in this course will develop an understanding of systems; how they are developed, managed, and improved; and how they interact with and affect other systems and people.


Learning Objectives


Upon completion of this course, you will be able to:


Describe the origins of cybernetics and systems thinking in modern management; 


Compose a definition of systems that applies directly to Project Management;


Synthesize a system using different system archetypes and systems-thinking tools; 


Decompose an existing system in order to diagnose it and suggest possible interventions;


Analyze and evaluate a series of system archetypes;


Evaluate the utility and limits of modeling as method of learning; 


Apply general modeling tools to the design of simple systems models, including such elements as feedback loops, time, and dynamic behavior; 


Evaluate the impact of sub-optimization;


Outline a systems perspective that emphasizes management as an integrative tool responsible for relationships among processes over time;


Construct a process intervention to improve systems-level performance.


�
Program Overview


Please consult the Program Guide for the Master of Project Management for a complete Program Overview.


Recommended Supplementary Resources


Print Resources and Electronic Resources


Please consult the Program Guide for the Master of Project Management for a current list of “Recommended Print Resources for the Master of Project Management Program” and “Recommended General Internet and World Wide Web Resources for the Master of Project Management Program.”


Delivery Mode: Classroom 


The materials and activities described below pertain specifically to the Classroom mode of instructional delivery for this course. Please be sure that this document matches the mode of delivery for which you have registered, as materials and assignments for each delivery mode may differ.


Overview of Course Activities and Grading 


The grade you receive for each in-class course will be derived using City University’s decimal grading system, based on the following:


Individual Assignment (see page 6 in the Program Guide for the MPM)	15%


Presentation of Individual Assignment	5%


Team Assignment	20%


Team Assessment	20%


Final Examination	40%


Journal (see page 17 in the Program Guide for the MPM)	0%


TOTAL	100%


Please consult with your instructor and the current City University Catalog for guidance in determining your decimal grade.


Explanation of Assignments


All assignments will comply with the requirements and grading criteria set forth in the Program Guide for the Master of Project Management.


�
Recommended Course Outline


Session	Topics	Assignments





�
1�Review of the reductionist approach to management, traditional competencies, the move toward cybernetics and systems thinking.�PMBOK, Ch. 3








�
2�Defining a system, types of systems, open and closed systems, system stability and feedback, organizations as systems.�Kauffman, All


Thinking Tools, p3-9, 50-53





�
Lab 1�The Beer Game. Experiencing sub-optimization, understanding information flow in teams, understanding that the whole is different than the sum of the parts. �








�
3�Modeling systems, system archetypes and how they are used. Dynamic and Structural thinking tools.�Archetypes I, All


Thinking Tools, All





�
4�Diagnosing systems and designing interventions. �Archetypes II, All





�
Lab 2�Building a systems model.�





�
5�Individual Assignments Due. Using archetypes in order to act.�





�
6�Building a learning organization.�Learning Orgs, All





�
Lab 3�Running and analyzing a systems model, recommending interventions and formulating lessons learned.�








�
7�Team Assignments and Assessments Due. Presentation of systems review of virtual team projects. �








�
Lab 4�Presentation of panel summaries and critiques of assigned readings.�








�
Exam�Final Examination�
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