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Required Texts And Materials





Chapman, C. B., and Ward, Stephen. (1997) Project Risk Management: Processes, Techniques and Insights. New York: John Wiley and Sons.





American Psychological Association. (1994).  Publication manual of the American Psychological Association (4th ed.).  Washington, DC: Author.





Access to an IBM-compatible personal computer and to the Internet is required. Internet access must include:


e-mail, gopher, ftp and the World Wide Web.  All assignments must be word-processed.





�
Foundation Elements For 


PM 508 


Project Risks and Decisions








The Foundation Elements of PM 508 – Project Risks and Decisions include the Course Description and Learning Objectives, fundamental to the course and common to all modes of delivery including regular classroom instruction, Distance Learning and Electronic Distance Learning. Specific course activities and assignments may vary according to instructional delivery mode, but they all incorporate and address the same Foundation Elements.





Please consult the City University Catalog for information about general City University policies.








Course Description 





The skills of problem solving, risk management and decision making are critical to effective project management.  In this course, participants will learn the elements of identification, quantification and response development in the areas of problem solving, risk management and decision making.  They will also examine impact analysis and risk response control.  Prerequisites PM 501, 504, 507.








Learning Objectives 





All objectives listed here will be demonstrated in writing unless otherwise stated. Upon completion of this course, you will be able to:





1.	Identify and understand techniques for determining sources of risk and which risk events may reasonably be expected to affect the project;


2.	Apply methods for identification of causes and effects;


3.	Assess, through quantification, risks that warrant response and to what degree;


	4	Determine actions to be taken when a specific risk has been identified and requires a 


		response;


	5.	Deciding what specifically to do when responding to a potential opportunity or threat 


		through avoidance, mitigation, or simply accepting the consequences of a documented or 


		perceived risk;


	6.	Create (develop) a risk management plan that responds to risk events over the course of 


		the project;


7.	Execute the risk management plan in order to respond to risk events over the course of the project.


�
Project Management Program Overview





Project Management is growing rapidly as both an occupation and as an academic discipline.  It is based on a comprehensive and pragmatic approach to management that focuses on the successful achievement of defined deliverables.  Project management is the embodiment of quality management and has already become the predominant management approach in fields such as construction, engineering, performing arts production, technology development, and telecommunications.








Program Structure





The Master of Project Management program is a 45-credit, integrated program designed to facilitate the learning and application of skills that are critical to successful project management.  Because systems, processes and team collaboration are important aspects of project management, participants form teams at the beginning of the cohort portion of the program and work with teams in the program.  In addition, activities are designed to be practical: students should be able to apply them immediately in their own organizational settings.








Recommended Supplementary Resources





Journals and Periodicals





The following professional journals feature scholarly articles of substantial length on project and general management.  These journals are recommended sources that will  add depth to your understanding of project management within the private or public organization.





Harvard Business Review


Human Resource Management


Human Resource Planning Journal


Journal of Business Ethics


Organizational Dynamics


Personnel Journal


Project Management Journal


Training and Development





Electronic Resources





The following general Internet World Wide Web resources may be of use to you in this course. Please be aware that Web addresses change from time to time. 





Amazon.com Earth’s biggest bookstore


http://www.amazon.com





Center for Management and Organizational Effectiveness  Home page for a company that develops and delivers training and consulting services that facilitate change. Has some free coaching resources


http://www.thecoach.com





Harvard Business School Publishing  abstracts for case studies, etc.


http://www.hbsp.harvard.edu/





Kiersey Temperament Sorter On-line self assessment with findings similar to Myers-Briggs


http://longwood.cs.ucf.edu/~porthous/cgi.bin/mb_test.html





Progressive Network  Live and on demand audio and video for the Internet. Includes C-Span, National Public Radio and ABC archives plus much, much more


http://www.realaudio.com





SDWT Self Directed Work Team Lots of good information on teams


http://users.ids.net/~brim/sdwth.html





Squirt Student’s Quintessential Internet Research Tool


http://www.vanderbilt.edu/Owen/SQuIRT/SQuIRT.html





Uncover Via WWW UnCover is an on-line article delivery service, a table of contents database, and a keyword index to nearly 17,000 periodicals


http://www.carl.org/uncover/unchome.html





WWW Business Related Resources


http://sbe.d.umn.edu/resource/resource/html








Other Specialized Sources





The Legal Information Institute Legal information and court decisions, etc


http://www.law.cornell.edu/





Political Documents Information on governments of various countries -and former countries- around the world.


http://www.cs.indiana.edu/inds/politics.html





References 





Argus Clearinghouse  Internet research library


http://www.clearinghouse.net





The Internet Public Library 


http://www.ipl.org





Internet Resource Page Extensive links to Internet resources


http://www.nyu.edu/classes/Keating/tinter.htm?





�
Online Writing Resources





The APA Publication Manual Crib Sheet 


http://www.gasou.edu/psychweb/tipsheet/apacrib.htm





Bibliographic Formats for Citing Electronic Information.


http://www.uvm.edu/~ncrane/estyles





WEAPUS http://www.beadsland.com/weapas


Web Extension to American Psychological Association Style





WWWebster Dictionary - Search screen


http://www.m-w.com/netdict.htm





Search Engines:





Alta Vista Technology, Inc.  http://www.altovista.com





Dogpile: A Multi-Engine search Tool  http://www.dogpile.com


Conducts searches using a number of search engines and will show you which ones produce the best results.





Excite  http://www.excite.com/





InfoSeek http://www2.infoseek.com/


          InfoSeek is a comprehensive and accurate WWW search engine. You can type


          your search in plain English or just enter key words and phrases. 





Lycos http://lycos.cs.cmu.edu/


          This search engine, served by Carnegie Mellon University, will allow you to search


          on document titles and content. The Lycos index is built by a Web crawler that can bring in 5000 documents per day. The index searches document title, headings, links, and keywords it locates in these documents.


 


Webcrawler http://webcrawler.com/


          This engine allows searches by document title and content. It is part of the Web crawler project, managed by Brian Pinkerton at the University of Washington which collects documents from the Web.





Yahoo http://www.yahoo.com/


          A popular, up-to-date and efficient guide to the on-line world. ��
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Delivery Mode: 


Classroom 





The materials and activities described below pertain specifically to the Classroom mode of instructional delivery for this course. Please be sure that this document matches the mode of delivery shown on your registration.  Materials and assignments may differ for each delivery mode.





Overview of Course Activities and Grading 





The grade you receive for the course will be derived using City University’s decimal grading system, based on the following:





Individual Reading/Reporting					30%


Team Case Analysis						30%


Final Examination						40%





TOTAL	                                     				100%





Please consult with your instructor and the current City University Catalog for guidance in determining your decimal grade.





Explanation of Assignments 





Assignments are in two categories:  one will be an individual reading and reporting element in which each student reads and reports to the class regarding materials that they have individually studied (the class report is to be oral; the materials submitted to the instructor are to be word processed).  Selections will be selections made jointly by the students and the instructor from one of the two books described below.  Each student will read a portion and make an appropriate report.  The reading/reporting section shall be no less than one chapter.  In larger classes there may be a need to use more than one of these texts.  The group assignment will be from a case study.  The case will be selected by the instructor.  





A major research element is not required for this particular course because of the project thesis requirement for the program. 








�Individual Assignment: Reading and Reporting





Secondary alternative text #1: Calvert, Gene. (1993). Highwire Management: Risk-Taking Tactics for Leaders, Innovators, and Trailblazers. San Francisco: Jossey-Bass Publications.





“High-risk decisions are inevitable - whether by choice or by default. The play-it-safe management strategies of the post are no longer adequate to deal with the critical challenges today's managers face. In a world turned upside down by uncertainty, pragmatic risk taking has become a positive, productive strategy - and a necessity for survival. Highwire Management shows managers how to embrace the opportunities of risk taking by changing their perceptions of risk and its consequences. Like walking a tightrope, says author Gene Calvert, crossing the management risk highwire is a learnable skill. You must learn the length and condition of the wire; you must develop a sense of balance and centering and maintain a reliable safety net. In Highwire Management, Calvert reveals how to become on expert in every aspect of a risk before taking it. Drawing on numerous examples of working managers in organizations such as Aetna, MCI, and NASA, Calvert explains and illustrates how to manage the risk-taking process from start to finish, while giving careful consideration to the pros and cons of each risk. He offers specific, practical tactics and provides easy-to-use instruments that will help managers set priorities and develop risk-taking strategies and skills.”           Brief bio directly quoted from Amazon.com.





Secondary alternative text #2: Bernstein, Peter L. (1996). Against the Gods : The Remarkable Story of Risk.  New York: John Wiley & Sons.





“To what degree should we rely on our past to determine our future?  This riveting book describes how the rational process of risk taking propelled the progress of science and enterprise into the modern world of speed, power, instant communication, and sophisticated finance.  Risk management is now an indispensable skill whose applications range from allocating wealth through planning a family to wearing a seatbelt.  Drawing upon history and biography to trace the development of its concepts, the author explains the origin of risk management--the basics of probability, sampling, regression to the mean, game theory, and rational versus irrational decision making.  Bernstein introduces complex concepts via an accessible, entertaining narrative between the great minds behind the ideas.





Against the Gods features the epic quests and questions of great thinkers such as Pascal, Fermat and von Neumann who have embarked on a reworkable adventure of intellectual discovery, proving that the future is more than just the whim of the gods, that men and women are not passive before nature.”       Brief bio quoted directly from Amazon.com.





Grading Criteria for the Reading and Reporting Assignment   





	Oral Presentation						50%*


	Written Report							50%**





	TOTAL  						           100%





�	*Oral Component


		Use of course concepts to support observations,		30%


			arguments and conclusions	


		Clarity and  organization of presentation			30%


		Communication of ideas and responses to questions	40%


			of other students





		TOTAL					           100%








	**Written Component


		Use of course concepts to support observations,		30%


			arguments and conclusions


		Clarity and organization					30%


		Thoroughness of report					20%


		Conclusions						20%





		TOTAL					           100%








Team Assignment: Case Analysis/Study





The instructor will select and assign a case study for group analysis and study.  Student will each concentrate on an aspect from the case and their work will be specifically identified.  Team members will each write a 3- to 5- page summary of their assigned section of the case study.  The team will then integrate each individual section and build a comprehensive case analysis.





Grading Criteria for Team Assignment  








	Application of course concepts in explanation				 30%


	Discussion of causes and symptoms of the problem			 30%


	Analysis of  potential solutions			 			 15%


	Selection and rationale for a solution				 	25%


	


	TOTAL							   100%











Final Examination 





The content grading criteria for your final examination will be determined by your instructor.











�
Course Outline 





Session�
Topic�
Assignment�
�
�
�
�
�
1�
Review Syllabus�
�
�
�
Learning Objectives�
�
�
�
Individual and Group Assignments�
�
�
�
Uncertainty, Risk and their Management�
Chapman 1, �
�
�
Implications of the Project Life Cycle�
Chapman 2�
�
�
�
�
�
2.�
Motives for Formal Risk Management Processes�
Chapman 3�
�
�
Walsh (Instructor overview, not mandatory)�
�
�
�
Risk Identification�
�
�
�
�
�
�
3.�
Define the Project for Risk Management Purposes�
Chapman 4, �
�
�
Focus the Risk Management Process�
Chapman 5�
�
�
Develop the Analysis Structure�
Chapman 6�
�
�
Manage the Project and Its Risk�
Chapman 7�
�
�
�
�
�
4.�
Probability-Utility Theory�
�
�
�
Computer risk models�
�
�
�
�
�
�
5.�
Student reports (from either Bernstein or Calvert)�
�
�
�
�
�
�
6.�
The Impact of Different Project Life Cycle Positions�
Chapman 8�
�
�
Alternative Points of View: A Contractor Perspective�
Chapman 9�
�
�
�
�
�
7.�
Group Assignment/Presentations�
�
�
�
�
�
�
�
�
�
�
8.�
Selecting Short Cuts�
Chapman 10�
�
�
Organizing for Risk Management�
Chapman 11�
�
�
�
�
�
9.�
Final Review�
�
�
�
�
�
�
10.�
Final Exam�
�
�
�
Individual Assignments/Presentations�
�
�
�
Open Discussion�
�
�
�
�
�
�
�
�
�
�
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