1. Benefits:


To improve project performance:


Identify, appraise, and manage project-related risks


Highlight potential benefits and exploit opportunities


Improve communication


Human factors


Ethics





2.Elements of a generic risk tracking log: see handout.





Purpose of the log:


Keep track of risks; manage risks and the process of addressing them


Prioritize efforts


Develop mitigation/contingency plans


Keep team focused on risks


Manage planned actions


Ensure communication


Document plans, progress


Manage planned actions; monitor, manage crises, roll action plans forward





p. 236





3. Generic Risk Management Steps 


Rick’s handout, 1/17/98, pg. 3





Identify – anticipate what can go wrong


Analyze – decide what is important, determine impact


Plan – plan to take action; what is needed to mitigate risk


Track – take appropriate action


Control – integrate activities





(source – SEI risk management paradigm)





Application to business or industry:


Understanding of industry


Risks common to your industry


Common themes?





Generic steps are an iterative process





4. Chapman/Ward Risk Management Plan, Figure 4.1, p. 48


Pros


Enterprise view vs project view


Identification of risk at each step





Cons


Convoluted, not easy to follow


Lacking in integration among plans


Hard to execute in real world


Lacking an implementation set


Too detailed and cumbersome





5. 


Increase probability of success, improve performance





Strategy


Determine key players, audience and political climate; formal, informal


Determine interests which should be addressed


Get buy-in from informal chain of command


Shop plan around to get feedback and buy-in; develop a sense of ownership in the stakeholders


Highlight pros of risk management


Define risks


Document risks and planned responses


Bottom line – show how RM improves profit


Improves competitive advantages


Highwire stuff – benefits to people and org


Decreases threats of adverse uncertainty


Utilize concepts of “Getting to Yes”


Identify key sponsor(s)


Emphasize concept of “pay me now or pay me later”





Ref. Pp9, 48, 303-305





7. Tool to measure risk


Project: Build a new school


Consequence scale: 1 = low, 5 = high


Risks:


Volcano, earthquake, flood


Schedule slides


Budget overrun – funding doesn’t pass


PM gets sick for two weeks


Material delay - foundation





Risk�
Probability�
Consequence�
�
A�
1%�
5�
�
B�
35%�
4�
�
C�
100%�
5�
�
D�
100%�
1�
�
E�
50%�
2�
�






Plot coordinates on Cartesian axes, Probability on X-axis, Consequences on Y-axis (I know you can do it!)





8. Software Development example


PM manages (Internal)


Not enough programmers


Poorly defined specifications


Inadequate software/hardware/tools





PM doesn’t manage (External)


Market disappears – conditions change


Legal problems


Software pirating (this is a risk)





pp. 149-150








9. Five Fundamental Principles of Risk Management


Has global perspective – views project within the larger system


Is forward looking – thinks toward tomorrow


Promotes open communication – encourages free-flowing information


Is integrated with overall project management plan/system


Is continuous – occurs routinely throughout all phases of the PLC





Ref Rick’s handout 1/17/98, pg. 4, source: SEI (Software Engineering Institute)





10. 


Lessons learned


Brainstorming


Survey/interview/questionnaire


Internet searches


Stakeholder input


Audits


Third party searches/research


Hire consultant


Senge book


Problem/risk  log


Team handbook


Fishbone diagram








The Carnegie-Melon (sp?) SEI url is: www.sei.cmu.edu/technology/risk/risk_general/  or at least this will get you in the neighborhood.








