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�
 Course Description�tc "Course Description" \f C \l 1�





The Master’s Thesis or Project should demonstrate your mastery of scholarship or applied knowledge in your chosen field. The thesis should demonstrate your ability to conduct and report independent scholarly investigations. The thesis will require you to use the research sources of your chosen field to gather and analyze data and to then pose reasonable, reliable, valid conclusions based upon the data and your analysis. The research project should demonstrate the skillful, knowledgeable application of the concepts and strategies you have learned throughout the Graduate Management program.





Purpose of Master’s Thesis/Project�tc "Purpose of Master’s Thesis/Project" \f C \l 1�





The Graduate Thesis/Project will give you the opportunity to explore how theory and research pertaining to your field can be combined and applied in new and practical ways. Learning how to apply theory and research can greatly enhance your effectiveness in your current position. There is no question that today's workplace is undergoing considerable change; the thesis/project program should enhance your ability to flourish in this changing work environment.





As a result of developing your own thesis/project, you should be able to:





1.  Combine theoretical precepts with practical applications in a work environment;


2.  Clearly articulate your findings from research;


3.  Analyze the factors in a work setting that influences your own and others’ job performance and professional effectiveness;


4.  Create and apply effective problem solving strategies.





Introduction�tc "Introduction" \f C \l 1�





This syllabus explains how to research and write your Graduate Thesis/Project. It provides specific guidelines for you to follow in developing a proposal, which will be submitted and approved before you actually send in a final report on the project you have undertaken. Each of the basic steps required in the process is described in detail. The thesis/project is designed so that you should be able to complete it in its entirety in two academic quarters.





As you develop your Graduate Thesis/Project, you are encouraged to follow the guidelines provided in this syllabus. However, while these guidelines are designed to be standardized, they are not intended to stifle your originality and creativity in researching or preparing your thesis/project. Where appropriate, the widest latitude will be allowed so the final project is meaningful to you in the context of your organization.





City University has adopted the Publication Manual of the American Psychological Association (4th ed.) as the Graduate School’s standard writing guide. Your submitted proposal and final thesis/project must adhere to these formatting specifications.


�
The Graduate Thesis/Project Process�tc "The Graduate Thesis/Project Process" \f C \l 1�





For the Graduate Thesis/Project you will:





1. Write the Graduate Thesis/Project proposal (the intended study);


2. Conduct the study; and


3. Write the final project report detailing the completed study.





Selection of Thesis/Project Topics�tc "Selection of Thesis/Project Topics" \f C \l 1�





It will be your responsibility to select an appropriate topic for your Graduate Thesis/Project. However, course syllabi, distance learning guides, required textbook readings, and the expertise of your course instructors are perhaps the best resources for identifying possible project topics. Work done on assignments in the classroom can often be expanded to be included in a project. In addition, specific assignments in professional or personal organizations with which you might be associated often lend themselves to possible thesis/projects. Colleagues and supervisors in your professional setting might be able to offer other ideas which can be fully developed into a project, if, the topic is relevant and important to the organizational setting.





In addition, Graduate Thesis/Project topics should be selected on the basis of learning subjects you are interested in, their usefulness to the organization, and the constraints mandated by time and resources. Care should be taken to select topics that can be completed in six months of the academic year and still be useful to you and your organization.





Your Graduate Thesis/Project should be undertaken and completed through your own individual effort. At no time will a cooperative effort be approved. Each Graduate Thesis/Project will apply to a specific program of study at City University, and the Graduate Thesis/Project should be undertaken in concert with that program.


Choosing A Thesis/Project Advisor�tc "Choosing A Thesis/Project Advisor" \f C \l 1�


Once you have decided to complete a thesis/project, you must select a thesis/project advisor to assist and advise you and oversee your progress in this endeavor.





You may select your thesis/project advisor from one of two options:


	1. A City University faculty member (Full-time or Adjunct); or 


	2. An educator within your own professional community.





The concerns, advantages and requirements of these two options are described below.


1.  A current City University full-time or adjunct faculty member.


Benefits for the MBA or MA candidate selecting this option include:


It affords you with the continuation of a relationship previously established in your Masters program.


It allows you to build upon an already existing compatibility with a person who possesses the specialized knowledge necessary to offer proper guidance through the experience.


The thesis/project advisor may have taught you in your emphasis area, and is therefore well acquainted with you and your skills.


�
The thesis/project advisor is familiar with City University standards, expectations and procedures.


A current Faculty Member requires no new or additional faculty application.





2.  An Educator within your own professional community.


The potential thesis advisor must meet the following requirements:


Hold a minimum of a Masters degree (the degree should be in your area of study) from an accredited university.


The thesis/project advisor must apply for adjunct faculty status with City University. Accordingly, he or she must provide City University with all adjunct faculty information and forms.


Be approved by City University Senior Faculty.


Benefits for the student selecting this option include:


The opportunity to coordinate your personal and professional goals with the needs of your own professional community.


The potential to help you achieve recognition in your professional community.


Provide you with a thesis/project advisor who is both compatible with and in close geographic proximity to you.





Proposal Requirements�tc "Proposal Requirements" \f C \l 1�





A formal proposal for a Graduate Thesis/Project must be submitted to the Graduate School of Business and Management Professions for approval before you may proceed with your thesis/project. If you do not have a thesis/project advisor, a thesis/project advisor will be assigned at that time. The thesis/project advisor will work with you during the duration of the project assignment to ensure academic guidelines are met.





The formal proposal for your thesis/project activity must include the following elements:





Cover Page


The Cover Page provides the reader with his or her first impression of the nature of the study. The title must represent a succinct, complete, and accurate description of the anticipated study. It should contain no more than twenty words, with no acronyms or abbreviations. For form and style, see the sample included in appendix D of this syllabus.





Employment Position (if applicable)


Include a one-paragraph description of your employment position and your work setting as they apply to the study. Include a brief description about how the study relates to your work responsibilities. This information should be on a separate page by itself, following the cover page, and be numbered in consecutive order. This page will help the reader understand how your thesis/project will apply to your workplace, and how theoretical aspects of the Graduate program might be applicable to your work.


�
Nature of the Study


Describe in a few short paragraphs the nature of the problem or situation that you intend to research. Often these statements are very general, and describe a specific work-related problem that you will research and offer specific recommendations for solutions. For example, you might say that morale in your workplace is particularly low, or sales results for a certain geographic area are stymied.





Needs Assessment 


The needs assessment should include the stakeholders in the setting you have chosen.


(Stakeholders may include, but are not limited to students, parents, teachers, community administrators, ancillary personnel, local business people, politicians and state officials. Groups such as these can provide a variety of perceptions and perspectives on the subject you are investigating.)





The needs assessment should also include the stakeholders’ concerns and the benefits that may be derived from undertaking the endeavor you have chosen.





Note:


The information you gather concerning the stakeholders may be derived from a variety of sources through a variety of methods, including reviewing the literature, conducting structured interviews, or reviewing relevant reports.





Purpose of the Study


Usually, broad work-related problems cannot be solved by a single project. For example, if your company is planning to open a branch office in another country, it is unlikely that you would be able to include all the factors that must be taken into consideration in a single study. However, researching a single element of the concept, such as determining criteria for selecting a company with which to enter a joint venture might turn out to be a valid study. Instead of trying to look for broad issues, devote your attention to one part of the situation or one factor that can be studied and remedied. If an answer to a single aspect of the situation can sometimes be obtained, then some action can be taken to assist in alleviating the total problem situation. The focus of the study should be provided in a one-sentence statement: "The purpose of this study will be to ..." For example, you might want to develop a training segment that will alleviate a problem related to morale. You might want to compare data that will lead to an understanding of sales results in geographical areas of your business. Another approach would be to revise current procedures or policies that will improve conditions at the workplace. The possibilities of focused study purposes are endless.





Significance to Your Workplace (if applicable)


Begin with a brief, one-paragraph description of your workplace, organization, or business. Then, document why this particular project will be relevant and useful to the organization or business for which you work. In addition, you should discuss the feasibility of the study, how conclusions you may reach fall within your authority or area of responsibility in the organization, and whether your expectations of incorporating them are realistic. It is often easy to point to solutions that would resolve a myriad of problems in other departments of your company; however, if your solutions do not fall within the bounds of your own job responsibilities, it will be important for you to re-define your Graduate Thesis/Project.


�



It is possible that you might undertake a study that would encompass certain data or conditions which your company believes to be proprietary or private. If this is the case, indicate any issues that might be of concern in a paragraph in this section of your proposal, and attach a letter from your supervisor on company letterhead indicating:





The factors your company considers proprietary, your company's approval for you to undertake the study and include that data in your final project; or


The fact that those matters are considered proprietary by your company and cannot be included in your study.





This section is extremely important because it is likely that the focus of your study will be unique to your own organization. You must represent the significance your study will have to your business or organization very clearly so there is no misunderstanding.





Relation to the Program of Study


During your Graduate experience, you will be introduced to many concepts and theories. The Graduate Thesis/Project will give you a chance to focus on a concrete problem and apply recommended solutions to your workplace. Relate the concrete problem ("Staff morale is low") to a theory that coincides with theories that have been introduced in your Graduate program ("Management style is an important factor in employee morale."). In this section you will translate theory you have learned in your coursework to operational application on your job setting.





Definition of Terms


In your specific project, you might use terms, phrases, or words that are unique to your field, your job, or your company or organization. Define any of these specialized terms to help the reader understand specific details about your thesis/project. Terms should be presented in alphabetical order.





Problem Statement


Your problem statement should be based on your needs assessment. It should describe the subject area, the problem being addressed, the concern or deficiency in professional practice you will address. You should state the problem in a complete grammatical sentence in as few words as possible. Your problem should be so clearly stated that even those outside of your field and/or organization would be able to understand it without difficulty.





Rationale 


You must also describe your rationale for undertaking this endeavor. You must explain its importance to the field, and your motivation for undertaking it.





Objectives or Hypothesis 


If you are doing a project, you must include the objectives of your project. If you are doing a thesis, you must to include a hypothesis.


�
Preliminary Review of the Literature 


Provide a summary of the research you will do as a part of your final project. What do related articles in journals or trade magazines, as well as other textbooks and reference material have to say about similar problems that relate to the specific problem you are addressing in your work environment? In your final project, you will probably review articles on the general problem area (staff morale) and the specific focus of the study from which you will draw conclusions and recommendations (management style X).





For the proposal, review literature published in the last five years. This current literature will often provide some kind of summary of research published to date. Include earlier works if they are particularly useful, considered a classic in the business environment, or provide data that have not been more recently replicated. The review of the literature in the proposal is should be brief, and usually should not exceed twenty references. In your final project, the literature review will be much more extensive and comprehensive, and will provide the support and validation for the recommendations and conclusions you draw.





Description of Your Methodology 


Explain how you will fulfill the objectives you have defined or test the hypothesis you have posed. This section will explain exactly how you plan to undertake the study to reach your conclusions and recommendations. 





In completing your Graduate Thesis/Project, you will use one of three methodologies: development, data analysis, or evaluation. In a brief paragraph, describe which of the three methodologies you will use for your project, and how the procedures utilized in that methodology are appropriate for the purpose of your study. Each of these three methodologies is explained further in the appendices section of this syllabus.





Your Methodology section will describe in detail how you plan to collect the data you will use to justify your conclusions or recommendations. Remember, you are trying to solve a problem in your business or organization. The procedures section should explain how you will gather the information that will substantiate your points. Describe your process in detailed chronological order. Make sure you include how and when your information will be gathered, specific techniques that you might use, such as sampling, interviewing, or other standardized approaches; and how you will analyze the data once collected, for example, will you conduct a statistical test, a content analysis or another type of analysis.





Expectations


In this section you will explain the possible outcomes of your Graduate Thesis/Project. In your proposal, the expectations section is really a preview of likely recommendations you will make at the end of your study and which will be explained in full detail in your final project. Briefly, you answer the questions, what will this study mean to your business or organization, and how your business or organization will benefit as a result of your having conducted the study if your recommendations are implemented.





Timeline 


Identify specific major benchmarks, milestones, and activities that will contribute to the final completion of your thesis/project.


�



Bibliography


A Bibliography will be included with each Graduate Thesis/Project proposal to provide the reader with bibliographic information about the sources you used to justify your study and amplify its key points. Include only those references you actually cited in your final proposal. Each citation in your proposal must be listed in the Bibliography, except personal references, which are cited only parenthetically in the body of your proposal. All citations should be formatted appropriately and listed alphabetically.





Proper documentation is very important for three reasons. First, it is important as a matter of professional integrity that proper credit be given when using the ideas of others. Second, reference items must be accurate and complete, so that readers, if they desire, may go to that source and either verify what has been said in the cited study or undertake additional reading relevant to the topic discussed in your proposal. Finally, in scholarly writing, the reader expects information that is accurate and verifiable. Sloppy documentation gives the impression that the writer is careless, and can lead the reader to question not only the validity of the documentation, but also the credibility and content of the entire work being written.





Appendices


Material that is not vital to the flow of the main text but is important to the understanding of the study will be placed in the appendices to your proposal. Examples of such material might include, but are not limited to, letters and other relevant documents, forms, copies of questionnaires if used, interview guides, certificates, and the like. For proper typing and formatting, refer to the APA Publication Manual.





Technical Aspects


As noted earlier, the technical aspects of your proposal are critical. If the proposal is to be considered scholarly and worthy of the reader's consideration, it must be well written and professionally presented. The following technical aspects should be carefully checked for completeness and correctness before you submit your proposal: 





Bibliography�
�
Punctuation�
�
Citations�
�
Quality of the paper and copy�
�
General writing style�
�
Quotations�
�
Margins�
�
Sentence Structure�
�
APA formatting�
�
Spacing�
�
Neatness�
�
Spelling�
�



Your proposal should be submitted only after it has been carefully proofread and edited. Poor syntax, misspellings, disjointed sentences, and other evidence of inadequate preparation are unacceptable in scholarly, professional work. If it is not work that you would be proud to show your supervisor as evidence that you were deserving of a raise at work, it is probably not a worthy submission for a project proposal.


�
The Final Document�tc "The Final Document" \f C \l 1�





The following guidelines provide an overview of each component of your final project.





Title Page


The title of your Graduate Thesis/Project should provide the reader a concise, complete and accurate description of your study. It should be no longer than 20 words. It should follow the example of a title page in appendix F of this syllabus.





Vita/Resume


The Vita (or Resume) component of the final report is a brief biographical sketch that presents your qualifications to undertake the proposed activity. It includes information such as schools and colleges attended; degrees awarded; publications; and experience obtained in education, business, and industry.





The Vita is written in the third person and in the narrative form. A sample can be found in the Appendix of this syllabus.





Your final project will be stored in the Library and made available to the public. Thus, to maintain your privacy, you need not include your date of birth, telephone number, or address on the Vita.





Abstract


All final thesis/project reports must contain an abstract. The abstract is a short narrative that explains the essence of the total report. The reader should be able to discern the following information from reading the abstract:


The nature of the problem being addressed.


The importance of the problem being addressed.


The activities undertaken by the candidate to address the problem.


The results of the activities or findings.


Conclusions.





While there is no specified length for the abstract, it can be no more than 300 words.


Add the following information at the top of the first page of the abstract:





Name


Student Number


Title of  Thesis/Project





Table of Contents


Your final project must include a Table of Contents. As outlined in the APA Publication Manual, each major heading and sub-heading should be included in the Table of Contents. If you have included any tables or figures, such as charts or compiled data, be sure to include the appropriate List of Tables or List of Figures as specified in the APA Publication Manual.





Chapter 1—Introduction


As noted in the proposal, the introductory chapter sets the stage for the study you have just completed and explains the worth of the project to you and your business or company. Much of this information should have been included in your proposal, so you need only refine it to explain precisely what was undertaken during the course of the study.


�
Again, explain the nature of the study and the problems or circumstances you were attempting to address. You should make it clear to the reader exactly why the study is important from your company's perspective. You will want to show a clear relationship between the completed study and your City University Graduate program. Make sure you define any terms (listed in alphabetical order) that need to be clarified for the reader as the last section of your introduction.





Chapter 2—Problem Statement


In this chapter you clearly give your problem statement. You should state the problem in a complete grammatical sentence in as few words as possible. Your problem should be so clearly stated that even those outside of your field and/or organization would be able to understand it without difficulty. Remember, it should describe the subject area, the problem being addressed and the concern or deficiency in professional practice you will address. 





If you are doing a project, you must include the objectives of your project in this chapter. If you are doing a thesis, this is where you will include your hypothesis. This chapter will be very short in length, possibly only one page.





Chapter 3—Review of Literature 


Your Graduate Thesis/Project is intended to be a scholarly work as well as a practical one for your work setting and your specific job assignment. As a scholastic effort, it is critical that you undertake a thorough review of what other writers may have already said regarding your topic or study. In your proposal, you outlined general areas you planned to investigate in the literature review. In this final project, provide the reader with a synthesis of your findings. What were your findings, and how did the information you gained from the reading impact or clarify your study? In this chapter, organize your writing by concepts you discovered in the literature.





The first paragraph of this chapter should be a brief overview of the material that will be presented. Then each concept from the literature should be discussed in detail, stressing special conclusions you reached as a result of your reading. The last paragraph of this chapter should be a summary of the entire literature review.





The literature review helps you develop a conceptual base for your study, establishing that you have conducted a study that is founded on theory, and reflects the concepts of experts who have written on the same general topics that you considered in your Graduate Thesis/Project. Your study will support, contradict, or elaborate on what you found in your own search of scholastic and professional writing.





Chapter 4—Methodologies and Procedures Used in the Study


Your proposal should have outlined the methodologies and procedures you anticipated using as you conducted your study. Unless there were significant changes, most of the information in your proposal will form the basis of this chapter. In your final paper, your goal is to give the reader the information he or she needs to know about how you conducted the study. This chapter is a straightforward report on the activities you undertook to conduct the study. Details about your findings, and your conclusions come later, and should not be brought into this chapter.





In chronological order, identify the procedures you used to complete the study and to lead you to your recommendations. Ideally, your writing should be clear enough that someone who is completely unaware of your business or professional setting would be able to read this chapter, and complete the same study without difficulty


�
Chapter 5—Results


The results chapter outlines the outcomes for each of the processes and procedures you completed as a part of the study. You may want to summarize the procedure in a sentence or two from the preceding chapter ("The committee was comprised of ... and met four times to discuss the components of the handbook"). The results are the outcomes of that procedure ("The committee agreed that these four components should be included in the handbook). By the end of the chapter, it should be clear that you have resolved the problem addressed in the "Nature of the Study" section of your introduction.





In the results chapter, include only factual (objective) results of the study. Do not include discussion, evaluation, conclusions, recommendations, new ideas, or comments. Those will come in the final chapter. Tables and figures also help communicate results effectively. The text must refer to the table or figure and summarize the material contained therein. Label tables and figures clearly, and format them according to examples found in the APA Publication Manual.





Chapter 6—Discussion, Conclusions, Recommendations 


This is the chapter where the results of the study are given meaning, to you as a student, and to the organization or business that served as the focus of the study.





In the discussion section, the results given in Chapter 4 are given more meaning. In addition, components presented in Chapter 5 are discussed more fully. They are also related to the underlying problem or focus of the study, and related to the literature reviewed in Chapter 3. General conclusions should flow logically from the discussion. And finally, the recommendations should flow from the conclusions.





Your recommendations should include one or more of the following:





Recommendations for Action


Target a specific action, by a specific individual or work group, for a specific purpose. For example, "As a result of this study, it is recommended that the sales department hold additional training in the use of System X software to make the sales staff more proficient, thereby increasing its sales results in the next quarter.





Recommendations for Dissemination


Again, target a specific action, by a specific individual, for a specific purpose. For example, "As a result of this study, a handbook on cooperative advertising was completed. It is recommended that the regional Sales Vice President make this handbook available to all sales personnel in the region so they will be able to design and develop more effective advertising, which should help increase sales revenues in the next quarter."





Recommendation for Additional Research and Study


This is an indication that your study paved the way for other investigation in the future. For example, "As a result of this study, it was determined that additional research needs to be developed to compare the effects of television and radio advertising during holidays on sales revenues."


�
Bibliography


The Bibliography in this final project will be more extensive than that of the proposal, but references are presented in the same format. References to all citations in the study must be included in the bibliography. Be sure that your references are listed alphabetically, and properly formatted according to the APA Publication manual.





Appendices


The appendices in your final project will probably be more extensive than those of your proposal, but the format should be precisely the same. If appropriate, the appendices of this final part of the project may include any raw data used in developing the study, and/or any product that has been developed as part of the study such as a handbook, guidebook, training package, sales proposal, and the like.





Technical Aspects


The following components of your final project should be carefully checked for completeness and correctness before final submission.





Citations and format�
Copy quality�
General writing style�
�
Margins�
APA format�
Neatness�
�
Punctuation�
Quotations�
References�
�
Sentence structure�
Spacing�
Spelling�
�



Organization of the Final Document�tc "Organization of the Final Document" \f C \l 1�





The final document that you submit to complete your requirements should include the following components in the order indicated:





1.   Title page � see appendix F for example


2.   Signature page � see appendix G for example


3.   Library release form � see appendix H for example


4.   Copyright information � if applicable


5.   Dedication � if applicable


6.   Acknowledgments � if applicable


7.   Vita � see appendix I for example


8.   Abstract – 


9.   Table of Contents -


10. List of Tables � if applicable


11. List of Figures � if applicable


12. Narrative Text of Report:


a. Introduction


b. Review of Literature


c. Methodology and Procedures Used in the Study


d. Results


e. Discussion, Conclusions, Recommendations


13.   Bibliography


14.   Appendices � if applicable


�
Recommended Supplementary Resources�tc "Recommended Supplementary Resources" \f C \l 1�





Print Resources


Morgan, G. (1983). Beyond method: Strategies for social research. Newbury Park, CA: Sage Publications.


Lavin, M. R. (1992). Business information: How to find it, how to use it (2nd ed.). Phoenix, AZ: Oryx Press.


Sabin, W. A. (1996). The Gregg reference manual (8th Ed.). Westerville, OH: Glencoe Division of Macmillan/McGraw-Hill. 





Electronic Resources


The following general Internet World Wide Web resources may be of use to you in this course. Please be aware that Web addresses may change from time to time. 





WEAPUS http://www.beadsland.com/weapas                                                                                         Web Extension to American Psychological Association Style


Citing Electronic Sources http://owl.english.purdue.edu/files/110html


Part of the Purdue University On-Line writing Lab





Bibliographic Formats for Citing Electronic Information.


http://www.uvm.edu/~ncrane/estyles





Elements of Style (Principle requirements of plain English writing style)


http://www.cc.columbia.edu/acis/bartleby/strunk/





WWWebster Dictionary - Search screen


http://www.m-w.com/netdict.htm





BRINT- A Business Researcher’s Interests


http://www.brint.com 





MSU Ciber (International business resources on the WWW)


http://ciber.bus.msu.edu/busres.htm





Uncover Via WWW (UnCover is an on-line article delivery service, a table of contents database, and a keyword index to nearly 17,000 periodicals)


http://www.carl.org/uncover/unchome.html





United States Security and Exchange Commission (Includes EDGAR database of corporate information)


http://www.sec.gov/index.html





WebEc (Comprehensive catalog of economic resources)


	http://www.helsinki.fi/WebEc/





Workforce Online (The web site for business leaders in Human Resources. Includes library of articles on HR topics)


http://www.workforceonline.com


�
The following are some search engines you may find useful:





Alta Vista Technology, Inc.  http://www.altovista.com


Search engine that claims index to over 16 million Web pages. Offers both a simple search and an advanced search option.





Dogpile: A Multi-Engine search Tool  http://www.dogpile.com


Conducts searches using a number of search engines and will show you which ones produce the best results.





InfoSeek http://www2.infoseek.com


	InfoSeek is a comprehensive and accurate WWW search engine. You can type your search in plain English or just enter key words and phrases.





Lycos http://lycos.cs.cmu.edu


	This search engine, served by Carnegie Mellon University, will allow you to search on document titles and content. Its May 1 database contains 3.75 million link descriptors and the keywords from 767,000 documents. The Lycos index is built by a Web crawler that can bring in 5000 documents per day. The index searches document title, headings, links, and keywords it locates in these documents.





Webcrawler http://webcrawler.com


	This engine allows searches by document title and content. It is part of the Web crawler project, managed by Brian Pinkerton at the University of Washington which collects documents from the Web.





Yahoo http://www.yahoo.com


	A popular, up-to-date and efficient guide to the on-line world.
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Your thesis/project will be graded on a Pass/No Pass basis. After tentative approval by your thesis/project advisor, your thesis/project will be sent to City University Graduate School of Business and Management Professions. The final approval will be granted by the Dean or his/her representative. Criteria for final approval is based upon the document’s:





Format, documentation style, grammar, spelling and professional appearance


Organization and clarity 


Depth of research and its use


Use of methodologies and procedures


Logical development


Depth of analysis


Relevance of results and clarity of conclusions





Please consult the City University Catalog for information about general City University Policies.
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The Development Project





A development project is one in which the solution to your research problem is a tangible product: a handbook, a guidebook, a policy manual, a training program, an advertising campaign, an audiotape or videotape, a sales campaign, etc.





For example, if your problem statement was that sales results for a specific region have fallen below anticipated levels, and your research showed that the sales representatives have not been adequately trained on the features and benefits of Software X, a training program or handbook might be a useful development project for your company or department.





Your procedures would be a chronological development of the training program or handbook. In general, academic and professional literature would help you develop the material. Trade and professional journals would provide details about the exact information to be included in the training program. From there, you might consult company training and development specialists to determine specific lessons that would be included in the handbook or training program, and the sales organization could give you information about implementing the sales training, which would be your action plan in the recommendations section of your final project.





Many development projects use a special committee to review the possible course materials and beta test the project before implementing it company-wide. If this is the procedure you choose for your project, outline it in complete chronological detail, and clearly establish the role of the committee in the process. Include the titles of the committee members and your rationale for their selection as an appendix to your final document.





If feasible, the final project will be included as an appendix to your final paper on your research. If it is not feasible to submit a copy of the final product that you have developed, submit a letter on company stationery verifying the nature of the product, how it met the objectives of your Graduate Project, and how it will be instituted in your organization.
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The Evaluation Project





The evaluation project is a study conducted to determine whether some aspect of the total business enterprise is doing what it is supposed to be doing. In this type of study, you are measuring worth and value, whether something is "good," or "desired." Is the current training package providing your employees with enough information for them to do their jobs correctly and adequately?





The procedures for this study again will be described chronologically. You should specify the particular objectives which are about to be measured, how those objectives will be compared to some kind of standard (whether that standard be an operations one within your company, or a theoretical one coming from your literature review are two ways you can compare your company's actual performance against a definable objective).





In your procedures, describe and define how you are going to be collecting your data, and how you will determine the theoretical base against which your data will be compared. There are many possibilities for collecting data, such as interviews, observation, questionnaires, examining existing data within your organization, standardized tests or other measurements, and using the results of committee actions. If you use an interview process or other standardized measurement, it must be included in the appendix of your final report.





You will also need to describe the procedures you will use to compile and analyze the data. How will you determine, in a quantifiable, objective way, whether established objectives are being met, or how much the current level of attainment deviates from established norms or objectives? As a result of your study, a set of recommendations for improvement should be presented. Conclude with a statement of the disposition of the final report of your project. To whom will the final results be given, and who will be able to initiate your changes or recommendations in a way that will reduce the defined discrepancy between the reality and the objective?
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The Data Analysis Project





In a Data Analysis Project you will use descriptive or inferential statistics as a means to reach a conclusion or base your recommendations on. In this format, you will develop a research hypothesis, a null hypothesis, and optional alternative hypotheses which will then be tested according to standardized methodology.





In your data collection, both in your proposal and your final project, you must define specifically the population you are researching, and your sample methodology. If you use a standardized instrument, it should be included in your appendices; if you use a non-standardized instrument, you must objectively demonstrate its validity. In addition, you will need to refer to a standard statistical textbook to determine the level of significance for your study, and the region of rejection. You will outline these procedures in your procedures section, with direct citations to the course textbook or other sources upon which you establish these statistical criteria.
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[Proposal Cover Page Should Appear Approximately Like this Sample]





THESIS PROPOSAL








TITLE OF THESIS/PROJECT





By





Student’s Name





A Thesis to Be Submitted to


The Graduate School of Business & Management Professions


City University


In Partial Fulfillment of the Requirements for the Degree of 





Master of Business Administration





Tentative Date for Thesis Completion: Month/Date/Year











Submitted by ________________________________________________Date__________


		Candidate Signature








Approved by ________________________________________________Date__________


		Thesis/Project Advisor








Approved by ________________________________________________Date__________


		Senior Faculty			








Registration Requirement Satisfied ______________________________Date__________


					Admission Advisor
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Proposal Checklist for GSB&MP Thesis/Projects





STUDENT NAME________________________________ID#____________________


			Last		First		Middle


ADDRESS______________________________________________________________


		Street						 City	State		Zip


COURSE NO.________________CREDITS______TERM_________YEAR________





THESIS TITLE:_________________________________________________________





REVIEWING FACULTY_____________________________________DATE_______


					Signature





Proposal Element�
Check if Present�
�
1.  Cover Page�
�
�
     Candidate’s Signature�
_________________�
�
     Supervising Faculty Signature�
_________________�
�
     Thesis Title�
_________________�
�
2.  Employment Position (if applicable)�
_________________�
�
3.  Nature of the Study�
_________________�
�
4.  Needs Assessment�
_________________�
�
5.  Purpose of the Study�
_________________�
�
6.  Significance to Your Workplace (if applicable)�
_________________�
�
7.  Relation to the Program of Study�
_________________�
�
8.  Definition of Terms�
_________________�
�
9.  Problem Statement�
_________________�
�
10. Rationale�
_________________�
�
11. Hypothesis/Objectives�
_________________�
�
12. Preliminary Review of Literature�
_________________�
�
13. Description of your Methodology�
_________________�
�
14. Expectations�
_________________�
�
15. Timeline�
_________________�
�
16. Bibliography�
_________________�
�
17. Appendices�
_________________�
�



Comments on required Elements needing changes:


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________





Reviewing Faculty Signature______________________________________________Date__________
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[Title Page Should Appear Approximately Like this Sample]

















TITLE OF THESIS/PROJECT





By








Students Name





A THESIS/PROJECT REPORT


Presented to the Graduate School of Business & Management Professions of


City University


In Partial Fulfillment of the Requirements


For the Degree of


MASTER OF BUSINESS ADMINISTRATION

















CITY UNIVERSITY


Month/Year
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[Signature Page should appear approximately like this sample]














TITLE OF THESIS/PROJECT























APPROVED:

















___________________________________________________, (Thesis/Project Advisor)

















_____________________________________________________ , (Senior Faculty)
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[Library Release page should appear approximately like this sample]














TITLE OF THESIS/PROJECT

















I, (Name of Student), do hereby irrevocably consent to and authorize the City University Library to file the attached paper, project and/or thesis (TITLE OF THESIS/PROJECT) and make such paper available for use, circulation, and reproduction by Library users at the City University Library and all site locations.


I state at this time that the contents of this paper are my own work and completely original.














_______________________________________________________________(Signature)








________________________________________________________________(Date)
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VITA  [Sample]


Jane Q. Public, Professional





Jane Q. Public has been involved in parts distribution for 15 years. A graduate of No Name High School, Jane always felt the desire to work in a fast paced environment. Originally she worked for a small family owned business, but found that the small department was not very challenging. In 1986 she began working in the parts department for XYZ Company. After completing her undergraduate degree Business Administration at Nowhere University, she was promoted to manager of her department. Jane’s background and her studies led her to focus on developing teams within her department.





Since 1992 Jane’s department has been a model department in utilizing teams. She has worked closely with managers in other departments who have attempted to replicate her success. Currently she is piloting a program to totally revamp all of XYZ’s distribution procedures.
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THESIS CHECKLIST FOR GSB&MP


THESIS PROJECTS


STUDENT NAME______________________________________________ID#____________________


			Last		First		Middle


ADDRESS____________________________________________________________________________


		Street						 City	State		Zip





COURSE NO.________________CREDITS______TERM_________YEAR________





THESIS TITLE:_______________________________________________________________________





REVIEWING FACULTY_______________________________________________DATE___________


					Signature


The final document submitted to complete requirements should include and be arranged as follows:





Element�
Check if Present�
�
 1.  Title Page�
_________________�
�
 2.  Signature Page�
_________________�
�
 3.  Library Release Form�
_________________�
�
 4.  Copyright information (if applicable)�
_________________�
�
 5.  Dedication (optional)�
_________________�
�
 6.  Acknowledgments (optional)�
_________________�
�
 7.  Vitae�
_________________�
�
 8.  Abstract�
_________________�
�
 9  Table of Contents�
_________________�
�
10.  List of Tables (if applicable)�
_________________�
�
11.  List of Figures (if applicable)�
_________________�
�
12.  Text of Report�
�
�
    a.  Introduction�
_________________�
�
    b.  Problem Statement�
_________________�
�
    c.  Review of Literature�
_________________�
�
    d.  Methodologies and Procedures Used �
_________________�
�
    e.  Results�
_________________�
�
    f.  Discussion, Conclusions, Recommendations�
_________________�
�
13.  Bibliography�
_________________�
�
14.  Appendices (if applicable)�
_________________�
�



Comments on required Elements needing changes:


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Reviewing Faculty Signature______________________________________________Date__________
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CITY UNIVERSITY


Project/Thesis Approval Form





Please print or type all information








STUDENT NAME______________________________________________I.D.# __________________


			Last		        First		Middle





ADDRESS___________________________________________________________________________


		Street					 City		   State		Zip/Country





COURSE NO._________________ CREDITS_____________ TERM___________ YEAR __________





TITLE OF PROJECT/THESIS 





___________________________________________________________








Statement from student: This research report is an original work never published or submitted to any other university.  All sources used in the writing of the project are identified.  I understand that a microfiche copy of my thesis/project will be placed in the City University Library and will be accessible to the public.








STUDENT _________________________________________________ DATE ___________________


						Signature





To be completed by faculty


I hereby acknowledge that I have read and approved the thesis submitted by the above student:





PROJECT/THESIS ADVISOR:





 ______________________________________________


 						Signature





PROJECT/THESIS ADVISOR _______________________________________DATE ____________ 


					        Print or type name  





GRADE (if required) ________________





SENIOR FACULTY _______________________________________________DATE ______________


						Signature





To be filled out upon receipt and acceptance of thesis/project:


ORIGINAL TO MICROFICHE  _____________________________________  DATE ______________


	(Two copies will be returned directly to the Library at Renton.)


�
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